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Overarching Attendance Objectives and Strategic Priorities

Rationale: Regular attendance is critical to student wellbeing, achievement, and
engagement. It ensures students are able to fully participate in learning and school life.
St Patrick’s School maintains high attendance rates and is committed to sustaining and
improving this through proactive management and support.

Wahi / Place (Attendance)

Objective: To foster a sense of belonging and a culture where "Every Day Counts"
by implementing consistent early-intervention strategies.

Key Actions:

e Attendance Target: Achieve a school-wide regular attendance rate of 80% for
the 2026 year.

e Daily Monitoring: Maintain the 9:30am call-back/SMS procedure for all
unexplained absences to ensure student safety.

o Stepped Attendance Response (STAR): Implement mandatory thresholds;
Principal to conduct support meetings with families of students with 10 days
absent per term.

e Proactive Messaging: Update the website and newsletters with "Every Day
Counts" messaging, explicitly linking attendance to student achievement data.


http://www.stpatricks.school.nz

e Board Reporting: Formalise the reporting of attendance interventions and data
trends to the Board each term.

Measurement:
e SMS attendance data showing a reduction in "unjustified" absence codes.
e 100% compliance with the 9:30am daily follow-up procedure.
e Documented intervention for students in the "moderate concern" attendance
category.
Attendance Policy

Legal Framework:

e Under the Education and Training Act 2020, parents must ensure children attend
school every day unless excused.

e The Board must take all reasonable steps to ensure this occurs.

Expectations:

e Parents: Notify the school promptly of absences and provide reasons
e Students: Attend school daily and arrive on time

e Staff: Record attendance accurately, follow up promptly on absences

Related Policies: Student Wellbeing, Health and Safety and Home-School
Communication

Attendance Management Procedures
Setting and Reinforcing Expectations:

e Attendance expectations shared at enrolment and reinforced through school
events, class hui, and communication channels

e “Every Day Counts” promoted in newsletters, assemblies, and social media

Recording Attendance:



e Attendance taken twice daily via Hero

e Records stored securely and accessible to leadership

Follow-Up Process:

e Unexplained absences followed up with a phone call by 9:30am daily

e After 3 days unexplained, written follow-up is sent and pastoral lead is informed

Monitoring and Thresholds:

e \Weekly attendance reports reviewed by the Principal and DPs
e STAR thresholds used to identify:

o Moderate concern: 5-9 days absent in a term

o High concern: 10-19 days absent

o Chronic absence: 20+ days absent

Escalation Pathways:

e Internal supports offered via Senco

e Where required, referrals made to the Attendance Service or community
agencies

Reintegration Support:

e Check-ins with student and family
e Learning catch-up resources

e Buddy support in class



e Ongoing teacher-family communication about reintegration progress

Monitoring and Measuring Progress
Review and Adjustment:

e Termly review of attendance data
e Annual Plan progress regularly to the Board

e Full Plan review in Term 4, ahead of 2027 planning

Procedure Monitoring:

e Office Managerchecks that class attendance is taken daily
e Notes from attendance-related family meetings tracked

e Evaluation of interventions for effectiveness

Reporting to the Board:

e Included in Principal’s Report:
o Termly attendance overview
o Number of students under 85%

o Initiatives trialled and outcomes (if necessary)
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